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Refer to the emergency department

International patient admission process

Inform the IPD expert by the triage nurse

Imam Khomeini Hospital (RA) lyalam

Doctor

Referral from the office and clinic with a hospitalization order

v

Inform the IPD expert by the receptionist

Triage of patients and control of vital signs by the triage nurse

Providing the necessary guidance by an IPD expert

Pursuing the receipt of confirmation
Infectious diseases

by the patient

F ¥

Y

A

Well
Patient visit by doctor

IPD and inpatient license submission

v

Does the patient have confirmation

Not suffering from diseases

Is it infectious?

Transferring the patient to the ward with the attending physician

Yes
g
el
Guiding the patient to the reception unit of the center and during the procedures of patient admission and file[filing
Y
Obtaining the approved deposit and passport by the admissions officer with the guidance of the IPD expert
A4
Visiting the patient by the IPD doctor and coordinating with the attending physician and taking initial orders and coordinating with the ward superviso
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International patient discharge process

Discharge by personal choice Issuance of a discharge order by the attending physician

| !

Inform the expert

IPD
Order registration by the attending physician

Inform the IPD doctor by the IPD expert Registration of the nursing report based on the patient's discharge plan

' !

Filling the personal consent form by the patient and the patient's companion and the nurse as witnesses Inform the IPD expert
v A 4
Preparation of the summary of the case in Latin by the IPD doctor Inform the IPD doctor by the IPD expert
A

Preparation of the summary of the case in Latin by the IPD doctor

Providing necessary training before discharge and required information, such as follow-up of the treatment process by an expert

}

Sending the patient file by the department secretary to the discharge unit in coordination with the IPD expert

Set up the patient's bill in the discharge unit in coordination with the IPD expert

Paying the fee and receiving the summary of the case in English by the patient's companion or the patient himself

Providing a copy of the original service and fees related to the hospital fee if requested by the patient by the admissions officer
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Discharge of the patient, presentation of the departure and return form of the international patient's passport
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Voluntary discharge process

Discharge by personal choice

Inform the IPD expert

|

Inform the IPD doctor by the IPD expert

Filling the personal consent form by the patient and accompanying nurse as a witness

Preparation of the summary of the case in Latin by the IPD doctor

Providing necessary training before discharge and required inf

‘ormation, such as follow-up of the treatment process by an expert

Sending the patient file by the department secretary to the discharge unit in coordination with the IPD exg

Set up the patient's bill in the discharge unit in coordination with the IPD expert

|

fert

Paying the fee and receiving the summary of the case in English by the patient's companion or the patient himsel

!

Providing a copy of the original services and costs related to the hospital fee if requested by the patient by the fund administrator

Discharge of the patient, presentation of the departure and return form of the international patient's pasqport

Registration of international patient information in the tourism system

your health
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The process of determining the IPD team

Design of IPD team members in health information management committee

|

Determining the members' duties and approval by the IPD team leader

|

Members' reports are based on approved job descriptions

!

Monitoring the performance of members based on job descriptions

IPD team members : IPD doctor - IPD nurse - IPD expert
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The process of welcoming international patients by an IPD expert

Patient entry to the reception unit

Notify the admissions officer to the IPD expert

|

The presence of an IPD expert at the patient's reception

Guiding the patient to the place of evaluation of the initial condition of the international patiept

Inform the IPD doctor by the IPD expert

Carrying out the process of accepting and obtaining a deposit under the supervision of an IPD expert

Transferring the patient to the desired department accompanied by an expert

IPD
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Appointment process of international patients

Visiting the patient to the center and guiding him to the specialized clinic by the guard

The reception unit of the clinic gives the patient the necessary information about the visit schedule and the names of the doctors

.

Well Yes
Is the desired doctor present at the center?
Y
4
The patient requests a visit for one of the relevant doctors present in the
The doctor he is considering is not present in the clinic and the reception
clinic, and the patient is directed to the fund to pay the fee by the reception unit
unit guides the patient according to the clinic schedule
of the clinic.
The patient is visited by a doctor and medical services are provided to him according to the doctor's order <
.
-
\ 4
If the patient needs an operation, the doctor orders hospitalization
A
According to the doctor's order, the patient goes to the reception unit of the center to file a case
v
The admission unit accepts the patient based on the sent list
In all stages of appointment, international patient by IPD expert
10Ul gt touid wwlb 10Ul 4yl
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The process of documenting and clarifying the receipt of fees

Definition of treatment package

(packages of services that can be provided in the center for health tourism)

Determining the service tariffs that can be provided to international patients in the IPD unit

|

Inserting the treatment package and treatment tariffs in a transparent manner on the center's website

Informing the center's contract facilitating companies about the services and tariff rates that can be provided to international patients

Is the patient referred to the center through the

facilitating company?

Yes Well

Informing him of the tariff rates through the facilitating

. . IPD
company/travel service office

Informing the international patient by an expert

LKV gupeet]

oal; 3438 53

todis uulb

el e ot

H RV )
IPPD by 8 —ldg cpmino

IT o)l — T g




Machine Translated by Google

Next revision date: 12/01/1403 Compilation date: 12/01/1402
Date of maturity: 1399/06/20 Revision number: 1
EH-PS-IPD-01

Imam Khomeini Hospital (RA) lyalam

The follow-up process of international patients from the time of discharge to full recoviery

Accurate recording of patient information for contact and access after discharge in the file

The IPD nurse and the attending physician give the necessary training to the patient during discharge and record it in the file

|

The IPD doctor and nurse deliver educational forms and necessary information to the patient in printed and written versions

Calling the patient after 24 hours to a week for follow-up and registration by a nurse or IPD expert

Is the patient present in the destination country Does the patient need a direct visit

- Yes
. -
has it? Do you have a doctor?
Well
n
_ v
Yes »
Revisiting the patient by the attending physician The doctor's contact with the patient and the necessary recommendations and

introduction to the related specialist and advice to refer again if necessary|

Patient treatment process

A
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IPD process polishing unit

Compilation of the IPD unit monitoring program by the leadership and management team

Does the leadership and management team directly

monitor the operation and service of the unit

Well

he does?

Conducting a management walk-round and monitoring of departments and units providing services to international

patients by the leadership and management team

Preparation of reports on the performance of departments and units monitored by the leadership and management feam

Examining the report and performance indicators of how the departments and units of the provider operate

Service to international patients by the leadership and management team

Development of an intervention program to continuously improve the quality of service delivery in the department

Imam Khomeini Hospital (RA) lyalam

Investigating and analyzing the performance indicators of the way of operation af

Serving international patients by the improvement unit

Quality

Providing a report on how performance indicators work

Leadership and management team every three months by the unit

Improve quality

I 3

and hospital units
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The process of communicating with the international patient after discharg

Record the patient's discharge order in the file

Notifying the IPD expert by the ward nurse

|

Referral of the IPD expert to the inpatient department

Providing a contact number and the possibility of 24-hour access to the patient to contact the treating doctor

Providing the patient with a pre-designed sheet of contact information for the center by the IPD expert

Calling the patient and following up on his condition within 24 hours

One week after the patient was discharged by the IPD specialist
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Safe international patient referral process

Signing a memorandum of cooperation with other diagnostic medical centers for

Referral of patients

Accepting the health tourist in the IPD unit and starting his treatment by the IPD team

|

Does the hospital have the necessary capabilities to perform the activities

Is there a diagnostic treatment for health tourists?

Issuing the order of the attending physician to refer the international patient

Informing the IPD expert about international patient referral by nursing personnel

!

Coordination with destination diagnostic treatment centers for international patient transfer by supervisor

Carrying out the necessary measures to transfer the international patient by the supervisor

’

Completing the international patient referral form by the attending physician and informing the IPD physician

The presence of the IPD nurse with the patient during the referral to other centers until his return to the IPD unit of the hospital
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The process of securing the health of the tourist and his companion

Coordination for the entry of tourists to Salmat

Hospital by IPD expert

Reception of tourists in the IPD unit by the IPD expert and its team

Coordination of the IPD expert with the center's security unit to ensure the safety of the patient and his comparfions

Supervising the nurse and IPD expert on the completion of his acceptance processes during the patient's treatfent

In his health and safety department

The presence of the IPD nurse in case of need to refer the patient to other diagnostic treatment centers

Coordination and supervision of the IPD expert on the discharge and discharge of the patient from the treatment and supply cent¢rs

His safety

Patient discharge
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From the emergency room
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Dispatch process

Registration of consultation to be sent by a doctor in

patient file

From the inpatient department

Inform the emergency doctor of origin to the emergency doctor of destination

Request for consultation sent by the attending physician

Inform the duty supervisor by the relevant nurse

and transfer order

Contact the supervisor of the destination hospital by the supervisor of origin

Inform the attending physician to obtain the task of transferring the patient by the relevant

nprse

Completion of two sheets of the inter-hospital transfer form by the emergency physician

Completion of form 2 of the transfer sheet by the attending physician

Full international patient settlement by the patient or the patient's companion

Coordination of the supervisor with the destination hospital

supervisor

Dispatch of patient with IPD nurse and ambulance equipped to destination hospital by duty

Full international patient settlement by the patient or the patient's companion

Handing over the patient and getting the confirmation stamp on the dispatch form by the nurse

Respective

No empty beds

in the relevant service

Sending the patient with a document, a copy of the consultation, along with an IPD

nurse or intern on duty and an ambulance equipped to the destination hospital by

by delivering the dispatch form to the nurse’s nursing office

Respective

the supervisor on duty.

Absence of empty beds in the

relevant service

Inform the attending physician

by the nurse in charge of the patient
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and getting assignments from them

Inform the guidance staff

by the supervisor on duty




